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WelcomeWelcomeWelcomeWelcomeWelcome

Welcome to the Transportation Association of
Canada. As a member of the Association, and
especially as a volunteer on one of TAC’s many
councils and committees, you will be part of the
national network that helps shape Canada’s
highway transportation system. With nearly 100
years of history, TAC has a legacy about which
you can be proud and a promising future that you
can help build. Together, we can contribute to
improving our economy, the environment and our
collective social well-being.

TAC – your Association – is known for the techni-
cal excellence of its products.  TAC does not set
standards, but it is the preeminent national
transportation organization in Canada that delivers
technical guidelines and best practices that are
referenced in most jurisdictions across the coun-
try.  Volunteers are key to that work.  With
hundreds of volunteers serving on councils,
standing committees, subcommittees and project
steering committees, TAC makes a significant
contribution to the development of transportation
research, technology and practice in Canada and
the world.

As part of the Association and as a committee or
council member, you will have the opportunity to
communicate with and work with other profession-
als in your field, share information on emerging
issues and stimulate research and development.
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We welcome your involvement and believe that
you and your organization will also benefit greatly
from your participation.  This handbook is intended
to tell you about TAC and what you can expect as
a committee volunteer.
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About TACAbout TACAbout TACAbout TACAbout TAC

The Transportation Association of Canada is a
national association with a mission to promote the
provision of safe, secure, efficient, effective and
environmentally and financially sustainable
transportation services in support of Canada’s
social and economic goals.

TAC is a neutral forum for gathering and exchang-
ing ideas, information and knowledge on technical
transportation issues.  As a consequnce, advo-
cacy, except for the active promotion of the
importance of transportation, is not pursued.

In Canada as a whole, TAC has a primary focus
on roadways and their strategic linkages and inter-
relationships with other components of the trans-
portation system.

In urban areas, TAC’s primary focus is on the
movement of people, goods and services and its
relationship with land use patterns.
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TAC MembersTAC MembersTAC MembersTAC MembersTAC Members

TAC’s approximately 550 corporate members
include public and private sector agencies with an
interest in road and urban transportation issues.
From the public sector, the federal, provincial and
territorial transportation departments are repre-
sented, together with other departments with a
transportation interest.  Several hundred municipal
governments also belong to TAC.  From the
private sector, members come from numerous
firms representing a broad range of areas and
expertise within the transportation field.  Academic
institutions and associations are also well repre-
sented in TAC.

Each of TAC’s corporate members has an official
representative who receives formal notices
regarding TAC business (such as annual audited
financial statements, invoices for fees, and
requests for proposals) and is designated to vote
at annual general meetings of the membership.
The AGM is convened in conjunction with the TAC
annual conference and provides an opportunity for
TAC members to voice opinions and influence the
corporate governance of the organization.

All current employees of a corporate member are
eligible to participate in the volunteer network of
the Association and to receive member benefits,
such as reduced prices on conference registra-
tions, publications, seminars and many other TAC
products.
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Board of DirectorsBoard of DirectorsBoard of DirectorsBoard of DirectorsBoard of Directors

TAC has a Board of approximately 25 directors,
each with an interest in some aspect of the
Canadian transportation community. These
directors include appointed members from federal,
provincial and territorial departments of transporta-
tion and elected members representing municipal
governments, the private sector, associations and
academia.

TAC’s current structure of Board, council and
committee structure is shown below.  Descriptions
of each council and committee can be found at
http://www.tac-atc.ca/english/membersworkroom/.
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Councils and CommitteesCouncils and CommitteesCouncils and CommitteesCouncils and CommitteesCouncils and Committees

TAC councils and committees provide neutral fora
where both public sector and private sector
interests can be raised in constructive, non-
partisan and non-confrontational discussion.

CouncilsCouncilsCouncilsCouncilsCouncils

There are currently four councils that focus on
various aspects of TAC’s mission.  Councils are
intended to represent a cross-section of transpor-
tation stakeholders and membership is by invita-
tion or designated position.  Meetings of councils
are typically held twice a year, in the spring and in
the fall in conjunction with the TAC Annual Confer-
ence.  Interested TAC members, who are not
council members, may attend council meetings as
observers.   Information about the roles and
responsibilities of council members, as well as
council executive members is included later in this
handbook.

The Chief Engineers’ Council is responsible for
the development, approval, and maintenance of
national technical transportation guidelines and
best practices for the design, construction, main-
tenance and operation of the road infrastructure in
Canada. The vision of the CEC is to be a centre of
excellence and to foster innovation, technology
transfer, training, research and development,
highway safety, risk management, environmental
sustainability and efficiency in the provision,
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operation and maintenance of the transportation
infrastructure.

The Education and Human Resources Develop-
ment Council provides a forum for discussion of
current and emerging human resources and
educational issues in the transportation sector.
The Council’s work addresses such issues as
recruitment and retention of transportation profes-
sionals, improving knowledge management within
transportation organizations, encouraging stu-
dents to enter the profession and monitoring
retention initiatives, and improving the public
awareness of the importance of transportation to
Canada’s economy and to its mobility.

The Environment Council provides a forum for
discussion of environmental issues and concerns
related to, or affecting, the transportation sector.
The Council is guided by the TAC Environmental
Principles and Practices (http://www.tac-atc.ca/
english/pdf/environ-pp07.pdf) to prevent and
mitigate adverse environmental impacts in the
development and delivery of transportation
infrastructure throughout Canada.

The Urban Transportation Council provides a
forum for discussion of transportation planning,
development, management and financing needs
and issues in Canadian urban areas. The Coun-
cil’s goal is to support the Canadian transportation
community in meeting challenges and commit-
ments with respect to sustainability.
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Standing CommitteesStanding CommitteesStanding CommitteesStanding CommitteesStanding Committees

Standing committees are established under the
auspices of the councils, with Board approval,
where subjects require in-depth discussion or
analysis.  TAC members may join any standing
committee that could benefit from their expertise,
subject only to limitation due to over-representa-
tion from a particular sector or region.  Interested
TAC members, who are not standing committee
members, may attend standing committee meet-
ings as observers.

As well as providing a forum for discussion and
information exchange, standing committees
identify research needs and priorities, disseminate
research results through the organization of
conference sessions, panel discussions and
workshops, and recommend and review papers
for presentation in TAC conference sessions.  In
discussing research needs and priorities, standing
committees may also recommend approaches to
address those needs.  Approaches can include
undertaking a project to develop a research report,
a synthesis of practice, or a national guideline.  In
some cases, standing committees may establish
subcommittees to focus on issues of particular
interest.

Standing committees generally meet twice a year,
in the spring and in the fall in conjunction with the
TAC Annual Conference.  From time to time,
standing committees may hold additional meet-
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ings.  Members are expected to attend meetings
as often as possible, to contribute to discussions,
and to participate in decision-making by voting
during meetings or electronically when issues
arise between meetings.  More information about
the roles and responsibilities of standing commit-
tees members as well as of executive members is
included later in this handbook.

Task ForcesTask ForcesTask ForcesTask ForcesTask Forces

From time to time, additional groups may be
established to address new or emerging topics
that are not already identified within the mandate
of existing councils or committees.  Current
examples include TAC’s Climate Change Task
Force and the Small Municipalities Program,
among others.

The Climate Change Task Force was created by
the Board of Directors in April 2007 as a forum for
focused discussion of climate change.  The Task
Force has been directed to deal with the subject in
such a way as to ensure all related issues of
interest to the TAC membership are addressed
without duplicating efforts undertaken by the
Association’s committees or other groups.

TAC’s Small Municipalities Program, overseen
by a group of volunteers, has been established to
address the unique needs of the small municipali-
ties within the TAC membership.  Activities include
a web-based discussion board,
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a list of related web links and resources, and an
annual forum session convened as part of the
TAC conference.

Project Steering CommitteesProject Steering CommitteesProject Steering CommitteesProject Steering CommitteesProject Steering Committees

Project steering committees are responsible for
overseeing the technical quality of projects.  In
most cases, projects are conducted with funding
provided by TAC members and project steering
committees are formed exclusively of representa-
tives appointed by those sponsors. Some projects
are conducted as volunteer efforts and the work is
accomplished solely by the in-kind contribution of
the TAC volunteers.   In such cases, the project
steering committee is formed by the standing
committee that generated the work.

Project steering committees generally meet face-
to-face twice per year, in conjunction with the
spring technical meetings and the annual fall
conference.  Interim meetings may also be
convened by teleconference on an as-needed
basis at the direction of the Chair. Meetings of
project steering committees are restricted to
members and invited guests.
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TAC SecretariatTAC SecretariatTAC SecretariatTAC SecretariatTAC Secretariat

The TAC Secretariat comprises about 15 staff,
including the Executive Director, managers
responsible for delivering programs and services
in support of TAC members’ interests, and support
staff. The staff structure is shown below.
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More InformationMore InformationMore InformationMore InformationMore Information

TAC’s website at www.tac-atc.ca can provide you
with more information about the Association.  In
particular, you may find information in the mem-
bers’ workroom at http://www.tac-atc.ca/english/
membersworkroom/ to be helpful.  There, each
council and committee is described and minutes
of recent meetings are available.  There are also
several reference documents, including:

Conflict of interest guidelines

Guidelines for sponsored projects

Project sponsors’ rights and responsibilities

TAC awards and award winners

For more information about these or other matters,
please feel free to contact staff at the TAC Secre-
tariat for assistance.

http://tac-atc.ca/english/membersworkroom/
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Roles and ResponsibilitiesRoles and ResponsibilitiesRoles and ResponsibilitiesRoles and ResponsibilitiesRoles and Responsibilities

Council and Committee MembersCouncil and Committee MembersCouncil and Committee MembersCouncil and Committee MembersCouncil and Committee Members

As a council or committee member, you will be
part of a group of professional peers that share
your specific interests in the transportation field
and will have the opportunity to inspire leading-
edge information sharing and creation on emerg-
ing issues and to stimulate research and develop-
ment.  You can expect to:

Be part of discussions on emerging issues,
technologies, research needs and priorities
and other matters that may be discussed
during council/committee meetings (subject
to conflict of interest guidelines).

Participate in decision-making (for example
by electing an executive committee,
reviewing minutes and draft documents,
and voting during meetings or electroni-
cally between meetings).

Receive information in support of meetings
(agenda, background information, minutes,
etc.).

As a council or committee member, it is also
expected that you will:

Attend meetings.

Come prepared to participate in
discussions.
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Review guidelines for conflict of interest
and declare yours whenever necessary.

Volunteer, whenever possible and practi-
cal, to assist with committee work.

Council Executive MembersCouncil Executive MembersCouncil Executive MembersCouncil Executive MembersCouncil Executive Members

TAC councils are managed by an elected execu-
tive, generally comprising at least three members:
a chair, a vice-chair and a past chair.  Each office
is generally held for two years.

The TAC Secretariat provides support for Council
activities, including acting as secretary during
meetings and teleconferences, drafting reports on
Council activities for approval, and distributing
information to the membership as needed.

Council Chair:

Chairs meetings

Reviews conflict of interest guidelines with
members

Reports to TAC Board of Directors

Liaises with other Council Chairs

Delegates responsibilities to Secretary,
other Council members as necessary

Sets date and times for Council Executive
meetings
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Council Executive:

Prepares/approves agenda for meetings

Reviews/approves report from Council to
Board of Directors

Acts on behalf of Council between meet-
ings

Refers any requests for official TAC
positions to TAC’s senior management

Conveys recommendations of council for
conference sessions/panel discussions/
workshops to TAC Secretariat

Coordinates the development of panel
discussion and workshop programs

Ensures abstracts and full papers submit-
ted for the council’s conference sessions
are reviewed with comments provided to
TAC Secretariat

Standing CommitteeStanding CommitteeStanding CommitteeStanding CommitteeStanding Committee
Executive MembersExecutive MembersExecutive MembersExecutive MembersExecutive Members

Standing committees of TAC are also managed by
an executive, generally comprising four members:
a chair, a vice-chair, a past chair and a secretary.
Each office is generally held for two years.

The TAC Secretariat provides support to standing
committees by distributing information to the
membership as needed.
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Standing Committee Chair:

Prepares agenda for meetings

Chairs meetings

Reviews conflict of interest guidelines with
members

Reports to oversight Council

Presents projects proposed by standing
committee for Council approval

Liaises with other Committee Chairs

Delegates responsibilities to other Commit-
tee members as necessary

Standing Committee Vice Chair:

Conveys recommendations of standing
committee for conference sessions/panel
discussions/workshops to TAC Secretariat

Coordinates the development of panel
discussion and workshop programs

Standing Committee Secretary:

Prepares minutes of meetings and submits
draft to Secretariat for distribution to
membership

Takes attendance during meetings and
reports to TAC Secretariat
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Standing Committee Executive:

Reviews/approves agenda for meetings

Ensures abstracts and full papers submit-
ted for the committee’s conference ses-
sions are reviewed with comments pro-
vided to TAC Secretariat

Periodically reviews committee terms of
reference and recommends revisions as
necessary

Informs TAC secretariat about meeting
needs

Acts on behalf of Committee between
meetings

Refers any requests for official TAC
positions to TAC’s senior management

Project Steering Committee MembersProject Steering Committee MembersProject Steering Committee MembersProject Steering Committee MembersProject Steering Committee Members

The overall responsibility of the project steering
committee is to guide the project, oversee work of
the consultant and provide direction to the as-
signed TAC project manager.  Members partici-
pate in development of project terms of reference,
evaluate letters of interest and proposals, review
draft documents and provide comments to the
TAC project manager.  On behalf of the sponsors,
the approval of the final project deliverables is the
responsibility of the project steering committee.
Additional approvals will also be sought from
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appropriate standing committees and councils
before a document is published with the TAC
name. Project steering committees are managed
by a Chair with support provided from the TAC
Secretariat.

The Project Steering Committee Chair takes
responsibility for:

Setting objectives for meetings

Setting date and time for teleconferences

Chairing meetings

Providing direction to TAC project manager
as necessary
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Calendar of EventsCalendar of EventsCalendar of EventsCalendar of EventsCalendar of Events

A typical calendar of key TAC events is shown
below. For specific dates each year, please refer
to the TAC website.

Month Event/Action

January Submission of abstracts for TAC conference.

March Distribution to members of documentation
for spring meetings.
Deadline for submissions for the
Achievement Awards

April Spring Technical Meetings.
Submission of full papers for
TAC conference.

May Distribution to members of documentation
following spring meetings (e.g. meeting
minutes). 

July Submission of final papers for
TAC conference.

August Distribution to members of documentation
for fall meetings.

September Annual TAC Conference and Exhibition
Submission to secretariat of council and
standing committee recommendations for
conference sessions, panel discussions
and workshops for following year.

October Distribution to members of documentation
following fall meetings (e.g. minutes).
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Frequently Asked QuestionsFrequently Asked QuestionsFrequently Asked QuestionsFrequently Asked QuestionsFrequently Asked Questions

How can I find out more about the TAC councils
and committees and the work they do?

The TAC website has descriptions of each
council and committee; please refer to
http://www.tac-atc.ca/english/
membersworkroom/

Council and standing committee meetings
are open to TAC members; you can attend
meetings to participate in discussions and
learn more about the activities.

Feel free to contact staff at the secretariat
for more information.

How do I become a member of a council?

Council membership is by invitation; please
contact the TAC Secretariat to express
your interest.

Council meetings are open to TAC mem-
bers; you can attend meetings to partici-
pate in discussions and learn more about
the council’s activities.

How do I become a member of a standing
committee?

Membership of the standing committees
is generally open to TAC members,
although there may be limits to ensure
geographic regions and sectors are not
over-represented.

http://tac-atc.ca/english/membersworkroom/


23

Contact the TAC Secretariat to express
your interest.

May I be a member of more than one standing
committee or council?

Yes.

How do I become a member of a project steering
committee?

Sponsored project steering committees are
formed exclusively of representatives of
the project sponsors.

If you (or your employer) would like to
make a financial contribution to a project,
contact the secretariat.  Arrangements can
then be made for a representative to join
the steering committee.  More information
about the rights and responsibilities of
project sponsors is available at http://
www.tac-atc.ca/english/
membersworkroom/

Steering committees for volunteer (non-
funded) projects are formed by the stand-
ing committee overseeing the work.
Contact the Standing Committee Chair to
express your interest in helping with a
volunteer initiative.

http://tac-atc.ca/english/membersworkroom/


24

Is there a cost associated with being a committee/
council member?

Your organization must be a TAC member
for you to be a committee or council
member, but there is no additional cost to
be a council/committee member.

There is no charge to attend council and
committee meetings.

Fall meetings are held in conjunction with
the annual TAC conference. If you will
attend any events other than council or
committee meetings, you will be required to
register and pay the fees associated with
the conference.

TAC does not reimburse members for costs
of travel to council or committee meetings.

How long is the commitment to be a committee/
council member?

There is no defined term for a committee/
council member.  You can be a member as
long as you are interested.  You can resign
at any time.

If you become a member of the Committee
Executive, the term for each position is
generally two years and you typically
progress through each position of secre-
tary, vice-chair, chair and past-chair.
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How often do standing committees and councils
meet?

Standing committees and councils gener-
ally meet twice per year, in conjunction with
spring meetings and fall conference.

In exceptional circumstances, standing
committees may meet by teleconference in
between semi-annual meetings.

I’m a committee/council member.  What happens
if I miss a meeting?

While committee/council members are
expected to attend as many meetings as
possible, we understand that it is not
always possible to do so.  Please contact
the TAC Secretariat and the committee/
council executive to let them know if you
have to miss a meeting.

If a member misses several consecutive
meetings, they may be asked to reconsider
their participation and member status in
order to make room for other interested
individuals.

Can I bring a colleague to a meeting if he/she is
not a committee member?

Yes.  Any interested individuals who are
also TAC members may attend standing
committee meetings.  Voting on issues that
may arise during the meeting is, however,
restricted to committee members.
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Interested individuals, who are not TAC
members, may be invited to attend a
meeting by the committee executive.

I am interested in starting a project.  How do I do
that?

The process to initiate a project is
described on the TAC website.  Please
refer to http://www.tac-atc.ca/english/
membersworkroom/

The process usually begins by raising the
subject you are interested in with an
appropriate standing committee.

Feel free to contact the secretariat with
questions at any time.

Where can I find information about projects in
development and progress?

Project descriptions and status information
is available on TAC’s website at http://
www.tac-atc.ca/english/
projectsandpublications/projects.cfm

How can I express interest in providing consulting
services to conduct a project for TAC?

Most TAC projects begin with a request for
letters of interest or proposals.  Such
requests are mailed to the official member
representatives of TAC’s private sector and
academic members, and are also posted
on-line at http://www.tac-atc.ca/english/
projectsandpublications/pro-rfp.cfm

http://tac-atc.ca/english/projectsandpublications/projects.cfm
http://tac-atc.ca/english/membersworkroom/
http://tac-atc.ca/english/projectsandpublications/pro-rfp.cfm
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Are there special policies that apply to me when I
am a council or committee member?

TAC has conflict of interest guidelines that
are intended to be used as a code of
practice for members participating in TAC
meetings.  The guidelines can be found in
the members’ workroom of the TAC
website at http://www.tac-atc.ca/english/
membersworkroom/

http://tac-atc.ca/english/membersworkroom/
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